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Vision and commitment fi ll the hearts 

of our people 
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Sustainability at Bidvest

Developing sustainability at Bidvest 

This is our sixth year of reporting on sustainable 

business issues and our second where this reporting forms 

an integral part of the annual report in summarised form. For 

a complete picture the annual report should be viewed in 

totality.

This section of the annual report Sustainability at Bidvest is a 

summarised version of the sustainability commentary which 

is available in full on the Bidvest website.

QUICK LINK:

http://www.bidvest.com/results/2009/001.htm

Return on funds employed is our business imperative, 

but long-term sustainability depends on the reputation we 

build with all stakeholders. Customers must experience top 

service and quality; employees have to be inspired by an 

innovative, safe and healthy work environment. Government 

and business must see real progress towards broad-based 

black economic empowerment. Most importantly, we have 

to address climate change by reducing our carbon emissions 

and our overall impact on the environment.

Sustainable development in the environmental arena also 

creates business opportunities. By innovating at the leading 

edge of sustainability trends we can work more efficiently, 

save energy and husband resources. Efficiently delivered 

services across a responsibly managed supply chain can 

help us secure market share.

Bidvest succeeds because every company operates 

autonomously within a common set of values in a 

decentralised, entrepreneurial environment. Innovation, free 

of stifling bureaucracy, finds smart solutions to customer 

demands and operational challenges. The main thrust of 

sustainable business at Bidvest is to develop the same 

autonomous, entrepreneurial drive in support of common 

sustainability values and make these part of the company’s 

business DNA. 

Highlights

�    All Group companies make use of our data 

collation tool to track sustainability indicators

�    Server virtualisation at Bidvest Asia Pacific 

saves 132 000kWh a year

�    Diesel consumption down 1,5% at Bidvest 

Europe 

�    3663 in UK sourcing 98% of electricity from 

renewable sources 

�    SA initiatives include green furniture 

manufacture, green product ranges and 

coal-saving initiatives

�    Energy-saving technologies specified for all 

new warehouses 

�    Group CSI totals R33,4 million, with 

R25,3 million in South Africa

�    Increase in enterprise development from 

R30,8 million to R70,7 million
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This is the role of the corporate office. We drive the 

development of sustainability at Bidvest and facilitate the 

process, enabling the divisions and businesses to identify 

material sustainability issues and develop solutions. The 

“delivery vehicles” include our Group-wide sustainability 

committee structures, our in-house magazine Bidvoice, 

A practical guide to sustainable development (sent 

electronically to 30 000 employees), A green office 

guide, the Bidvest Academy and divisional management 

conferences. 

Response to our campaign to foster sustainable business 

practices within Bidvest has been excellent. An online 

employee engagement sustainability survey piloted by our 

sustainability committee confirms a sense of urgency and 

readiness to transform the company through sustainable 

business development. We find many instances of innovation 

across the Group, with a distinct sense of competition 

between companies. Collaborative structures help 

companies share experience and learn from one another, 

improving overall Group performance.

We will know we have succeeded when we see exciting 

sustainable business performance across the Group. 

Monitoring this progress is key. The development of a Group-

wide data-collection tool is beginning to deliver results. This 

tool monitors and measures sustainability indicators across 

every Group company, which together with a sophisticated 

reporting tool provides a real-time management information 

system that helps companies evaluate and benchmark 

their performance. The system also assists companies by 

generating verified information across the DTI’s codes of 

good practice, thereby facilitating BEE certification. Regional 

workshops to embed the use of this tool are ongoing.

Environmental risks and opportunities

The worldwide credit crunch grabs the headlines, but 

gradually accelerating climate change looms larger as both 

a risk and a business opportunity. Governments, particularly 

in Europe and Australasia, continually raise regulatory 

standards to drastically reduce industry’s carbon footprint. 

The government in South Africa is introducing green taxes 

and legislation to force changes to consumer behaviour and 

business processes. 

Bidvest’s response is to position the company and its brands 

at the forefront of efforts to reverse the damage to our 

environment. Individuals, teams and companies across Bidvest 

have risen to the challenge of building environmental excellence 

into our reputation for quality, service, health and safety.

We believe it is the right thing to do.

Our campaign slogan “Green is Gold” simultaneously 

highlights the implicit opportunity. Already we are reaping 

profits from reduced energy costs and increased customer 

loyalty, a vital asset during the economic downturn. 

We measure our progress by engaging with the Carbon 

Disclosure Project, the JSE Socially Responsible Investment 

Index, the Dow Jones Sustainability World Index and the 

Global Reporting Initiative. We report on key indicators 

through our data collation tool which are reported in this 

section of the report and the divisional review of operations. 

Energy

Reducing fossil fuel consumption is our foremost challenge. 

We respond by improving manufacturing processes, 

increasing distribution efficiency and embracing alternative 

energy sources.

�  Smarter administration, logistics and distribution – 

Server virtualisation at Bidvest Asia Pacific has resulted in 

an annual energy saving of approximately 132 000kWh. 

Kolok has moved to a fully computerised paperless 

warehouse. At Waltons, smarter management allows us to 

increase direct deliveries, reducing handling, stockholding, 

obsolescence, lead times and transport costs. All 
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divisions, particularly Bidfood, Bidfreight, Bidserv and 

Bidvest Europe, have worked to optimise transport routes, 

upgrade tyres, instal smart truck tracking and train drivers 

to conserve fuel. At Bidvest Europe, diesel consumption is 

down 1,5%.

�  Conserving energy from heat exchange – Laundry 

Services spent R4,8 million on a heat exchange system 

expected to save 15% on their annual consumption of 

15 000 tons of coal. The Pambula distribution centre (in 

New South Wales) has installed a system that takes waste 

heat from refrigeration to heat water for cleaning.

�  Green building – Energy-saving technologies are 

specified at our newly built warehouses, including energy-

efficient lighting, voltage-optimisation equipment and 

photovoltaic systems for battery charging.

�  Alternative fuel – We have doubled the use of ethanol-

based fuel in Australasia and increased our use of biodiesel 

recycled from cooking oil in the UK by 40% to 2,8 million 

litres. In South Africa, Bidfood and Bidserv are experimenting 

with biodiesel for their trucks. 3663 in the United Kingdom 

now sources 98% of its electricity from renewable sources 

via sustainable suppliers to the national grid.

Product branding based on responsible supply 

chain management

By greening the supply chain, Bidvest can offer customers 

products branded for environmental friendliness.

�  Food products – Deli XL – Netherlands is securing 

contracts with growers that specify best-growing 

practices, the use of organic fertilisers and improved water 

reticulation, product handling and packaging. An alliance 

has been formed with a Norwegian salmon-farming 

operation that offers a sustainable and environmentally 

responsible alternative to traditional fishing and farming. 

Bidvest Asia Pacific’s Caterer’s Choice brand has entered 

the sustainable products market, offering a range of 

biodegradable chemicals.

�  Paper and packaging – via supplier partnerships, 

Bidpaper Plus offers environmentally friendly products; 

some biodegradable, some made from recycled materials 

and some that enable a greater level of recycling.

�  Furniture manufacturing – Waltons, Seating and 

CN Business Furniture are greening the furniture 

manufacturing and supply chain, offering green-branded 

products such as CN’s “green desk” and Seating’s wood-

replacement chairs made from foam and polyurethane.

Solid waste management

All divisions are working to reduce and recycle solid 

waste, such as cardboard packaging, plastic shrink-wrap 

packaging, paper and light bulbs. The goal at Bidfreight is 

zero waste to landfills. Bidfood and Bidpaper Plus employ 

contractors to collect, sort, recycle and dispose of all solid 

waste responsibly. Waste streams are now monitored and 

measured, providing a benchmark for progress. Bidserv 

employees, drivers and distribution staff are incentivised to 

bring back packaging from clients. 3663 in the UK leads its 

industry for reducing outer case packaging weights by 8%. 

Conserving resources, reducing impacts

�  Water – Laundry Services has installed continuous batch 

washer technology that uses about a third of the water 

of conventional washing machines. Bidfreight has further 

increased its settling ponds, reducing water runoff and 

waste to the sea.
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�  Contamination – Tightly monitored systems prevent lead 

contamination at Bidfreight’s Saldanha Bay facility and 

at Manica’s operations for handling sulphur and zinc in 

Lüderitz, Namibia. Bidfood uses ammonia as a refrigerant 

in its controlled atmosphere storage facilities.

�  Marine Resource management – Following excellent 

management by the Namibian government, supported by 

Bidvest Namibia, horse mackerel stocks have recovered 

well and pilchard stocks are improving. 

Core business

Some Bidvest companies offer environmental solutions to 

customers as part of their core business. 

�  Voltex offers efficient-energy solutions, such as inverters 

that allow electrical energy to be stored in batteries during 

periods of off-peak demand for availability during peak 

demand. Products in development include dual geyser 

elements, solar-powered panels and lamps, solar geysers 

and occupancy sensors. 

�  Steiner Environmental Solutions offers a product range 

with a 70% green rating.

Broad-based black economic empowerment

We supply government enterprises, large industrial groups 

and the mining industry, all of whom are sensitive to the 

BEE status of suppliers. We support them by improving our 

own BEE scores while promoting BEE improvements in all 

businesses in our value chain. Our electronic procurement 

tool conducts a BBBEE status-check and helps suppliers 

improve their credentials. The provision of BEE supplier 

certificates has improved, resulting in a significant increase in 

preferential procurement spend.

Bidvest has a BBB BEE 2008 rating and is a level 5 

contributor to BBBEE.

QUICK LINK:

http://www.bidvest.com/results/2009/002.htm

Every South African Bidvest subsidiary has been asked to 

obtain an individual rating under the Codes. 

All South African businesses have submitted employment 

equity plans and received letters of compliance from the 

Department of Labour. A further review is scheduled for 

October 2009.  

Various enterprise development initiatives are under way. 

Namsov capital and expertise support a joint venture with 

four small local fishing companies. Bid Auto supports 

21 owner-drivers of parts delivery vehicles. Specialty has sold 

its delivery fleet to a small entrepreneur who carries out all 

Durban deliveries. Bidfreight runs an intermodal owner-driver 

scheme.

South African performance review

Indicator 2009 2008 2007 2006 2005 2004

Empowerment rating

Executive management (% blacks on Bidvest Group Limited board)

Employee equity (% blacks as per skills levels 1, 2, 3 of EEA report)

Women employees (%)

Preferential procurement (R’billion, adjusted in terms of the DTI codes)

Total training spend (R’million)

Training investment per employee (R)

Black employees as percentage of those trained

CSI spend (R’million)

26,1

32,2

46,4

17,4

181,4

1 762

88,9

25,3

BBB

26,1

32,2

46,4

8,4

141,5

1 584

88,9

29,0

BBB

26,1

28,9

49,1

*

118,1

1 344

88,0

32,2

A

29,2

30,9

46,6

4,1

83,0

1 064

81,2

25,7

A

22,6

24,7

44,9

*

74,6

982

83,0

15,9

A

23,3

24,6

44,2

*

58,2

853

86,7

10,4

 *Information not collated, not relevant or not entirely reliable
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Corporate social investment is focused mainly on education 

programmes and community development. Voltex built 

four classrooms for a rural school in Hammanskraal, while 

Namsov built facilities for schools in Walvis Bay. Bidvest’s 

CSI spend totals R33,4 million, R25,3 million in South Africa. 

McCarthy’s Rally to Read is the Group’s flagship project. The 

literacy programme delivers books and reading material to 

thousands of rural schoolchildren.

Skills training and the Bidvest Academy
Many Bidvest divisions are industry leaders in education 

and training. Bidpaper runs an in-house training academy 

while McCarthy Automotive Artisan Academies are major 

contributors in efforts to overcome motor industry skills 

shortages. 

Executive training and mentorship of approximately 

60 young executives per annum is ongoing through the 

Bidvest Academy, now in its eighth year. Certificated training 

programmes were launched in Australia. The First for Service 

training initiative, originally developed at 3663 in the UK, has 

been expanded to include our South African businesses.

Health, safety and HIV/Aids
In view of the hazardous nature of many of our operations, 

dedicated senior managers are assigned full responsibility for 

health and safety issues and compliance with South Africa’s 

Occupational Health and Safety Act, or equivalent standards 

in other jurisdictions.

It is with regret that we report the death of 11 employees 

in work-related incidents, up from six in 2008. In each case 

due process has been followed. Internal enquiries have been 

held. We cooperate fully with the relevant authorities. Our 

target is zero fatalities. Our businesses increasingly focus on 

the lost time injury frequency rate in the ongoing quest to 

reduce job-related incidences. The overall rate is down from 

7,4 to 5,2, but is still too high.  

HIV/Aids is a major challenge at many African operations. 

High-risk companies run awareness and prevention 

campaigns. We offer counselling and treatment, but in the 

worst-affected communities, employees tend to be resistant 

to testing, making further assistance difficult. 

GRI index and independent assurance
Bidvest followed the GRI’s G3 sustainability reporting 

guidelines and in a self assessment of compliance achieved 

a B+ level of application.

QUICK LINK:
http://www.bidvest.com/results/2009/003.htm  

Deloitte & Touche were engaged to conduct an independent 

assurance on selected sustainable development performance 

data. On the basis of their reasonable assurance procedures, 

Deloitte & Touche concluded that the selected sustainable 

development data was compiled in accordance with 

corporate policies and procedures and was free from material 

misstatements.

QUICK LINK:
http://www.bidvest.com/results/2009/004.htm   
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Sustainable development performance data – Group

2009 2008 2007 2006 2005 2004

Employees and their composition

Number of employees 103 449 106 225 104 184 93 325 88 441 81 010

South Africa

International

86 678

16 771

89 316

16 909

87 833

16 351

78 029

15 296

75 955

12 486

68 229

12 781

Employment by gender profile – (%)

Group 100,0 100,0 100,0 100,0 100,0 * 

Male

Female

57,7

42,3

57,5

42,5

55,2

44,8

57,6

42,4

58,1

41,9

* 

 *

South Africa 100,0 100,0 100,0 100,0 100,0 100,0

Male

Female

53,6

46,4

53,6

46,4

50,9

49,1

53,4

46,6

55,1

44,9

55,8

44,2

International 100,0 100,0 100,0 100,0 100,0 * 

Male

Female

78,8

21,2

78,4

21,6

78,4

21,6

79,3

20,7

75,4

24,6

* 

* 

Female employment (Group)

Directors

Management

Other employees

20,8 

35,3

42,5

17,1

33,4

43,0

18,7

25,6

45,2

11,7

23,8

42,8

13,1

25,9

42,3

15,2

27,6

44,7

Employment equity profile by race – (%) 

South Africa
100,0 100,0 100,0 100,0 100,0 100,0

Black

White

Indian

Coloured

73,3

12,5

4,7

9,5

72,9

12,9

4,7

9,6

72,6

13,8

4,8

8,8

71,2

15,0

4,8

9,0

71,7

14,2

5,1

8,9

69,0

16,4

5,0

9,6

Employment equity by race and gender – 

(%) South Africa
100,0 100,0 100,0 100,0 100,0 100,0

Black• male

White male

Black• female

White female

47,3

6,4

40,2

6,1

46,8

6,7

40,4

6,1

43,8

7,1

42,4

6,7

45,8

7,6

39,3

7,3

47,9

7,2

37,8

7,1

47,3

8,5

36,3

7,9

*Information not collated, not relevant or not entirely reliable
•Indicates black, Indian and coloured
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2009 2008 2007 2006 2005 2004

Management representation – (%) 

South Africa

 Bidvest Group board representation 100,0 100,0 100,0 100,0 100,0 100,0

 Black• male

 White male

 Black• female

 White female

16,7

62,5

12,5

8,3

17,4

65,2

8,7

8,7

17,4

65,2

8,7

8,7

16,7

62,5

12,5

8,3

12,9

70,9

9,7

6,5

13,3

73,4

10,0

3,3

 Bidvest divisional board representation 100,0 100,0 100,0 100,0 100,0 100,0

 Black• male

 White male

 Black• female

 White female

11,1 

 80,3

 4,3

 4,3

16,0

67,6

8,9

7,5

17,0

63,4

12,8

6,8

14,3

72,8

9,3

3,6

6,6

83,6

4,1

5,7

6,3

78,4

5,1

10,2

 Top management 100,0 100,0 100,0 100,0 100,0 100,0

 Black• male

 White male

 Black• female

 White female

15,2

63,7

7,2

13,9

14,2

68,6

4,5

12,7

15,0

66,3

4,8

13,9

13,5

68,6

4,1

13,8

12,3

69,8

4,3

13,6

15,5

65,8

2,7

16,0

 Senior management 100,0 100,0 100,0 100,0 100,0 100,0

 Black• male

 White male

 Black• female

 White female

20,1

52,6

5,1

22,2

17,6

55,8

5,4

21,2

18,2

55,6

4,6

21,6

20,8

50,6

6,2

22,4

19,9

49,8

4,4

25,9

20,3

47,2

5,2

27,3

Number of disabled employees 296 201 194 171 212  

South Africa

International

247

49

167

34

167

27

156

15

200

12

107

 

Trade unionisation – (%) 28,8 33,2 27,3 28,3 26,6  

South Africa

International

28,2

31,5

24,1

34,9

29,4

24,0

30,1

19,8

28,7

15,0

23,5

 

Training

Training spend (R’000) 198 920 190 857 141 113 101 943 85 624  72 865

South Africa

International

152 722

46 198

141 506

49 351

118 059

23 054

83 022

18 921

74 562

11 062

58 227

14 638

Training spend per employee (R) 1 923 1 796 1 354 1 092 876 894

South Africa

International

1 762

2 755

1 584

2 919

1 344

1 410

1 064

1 237

982

886

853

1 145

Training hours 1 531 854 1 542 152 750 517 596 009 538 057 *

South Africa

International

1 213 958

317 896

1 301 293

240 859

538 186

212 331

490 854

105 155

474 734

63 323

* 

* 

Training hours per employee 14,8 14,5 7 6 6 * 

South Africa

International

13,9

20,2

14,6

14,2

6

13

6

7

6

5

* 

* 

*Information not collated, not relevant or not entirely reliable
•Indicates black, Indian and coloured
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2009 2008 2007 2006

Health and safety

Lost time injury frequency rate 5,2 7,4 17,4 *

South Africa

International

4,9

6,2

7,3 

8,0

19,7

4,4

8,4

* 

Work-related fatalities 11 7 5  12

South Africa

International

9

2

7

0

5

0

11

1

HIV/Aids

Percentage employees participating in HIV/Aids awareness 

programmes 21,5 29,6 20,4 13,4

Black economic empowerment procurement

BEE procurement (R’000, adjusted in terms of the DTI codes) 17 358 669 14 212 745 4 633 285 4 117 606

Corporate social investment

CSI (R’000) 33 444 35 295 38 457 28 650

South Africa

International

25 312

8 132

29 001

6 294

32 238

6 219

25 724

2 926

CSI as % of pre-taxation profit 0,8 0,7 1,0 0,8

South Africa

International

0,8 

 0,8

0,7

0,5

1,2

0,5

1,1

0,3

Enterprise development (ED) spend (R million) – South Africa 70,7 30,8 44,9 *

Environmental parameters

Total water usage (litres ’000) 

Total electricity usage (kWh ’000)

Petrol (litres)

Diesel (litres)

Total carbon emissions (tonnes)(1)

Carbon emissions per employee (tonnes)(1)

2 373 736

472 165

24 208 435

68 484 087

699 922 

6,8

2 452 192

397 286

21 375 267

66 231 293

581 376

5,5

2 561 258

614 986

16 360 688

45 682 972

*

*

*

*

*

*

*

*

(1) The GHG Protocol

The GHG (greenhouse gas) Protocol is the most widely used tool for quantifying and managing GHG emissions, converting six main greenhouse gases into carbon dioxide 

equivalent units (CO
2
e) and separating GHG-producing activities into “scopes” according to the level of corporate control over activities

*Information not collated, not relevant or not entirely reliable
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